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CHINH SACH AN TOAN - CHAT LUGNG SAFETY - QUALITY POLICY

An toan va chat lugng |1a nhiing gia tri cot 16i cia Téng cdng ty Hang khdng Viét Nam - Vietnam Safety and Quality are core values of Vietnam Airlines and we believe in providing our customers
Airlines. Chung tatin tuédng vao viéc cung cap cho cac khach hang nhiing gia tri nay va gin gitr mot with these values and maintaining a safe environment for our employees. The Management and
moi truéng an toan ddi véi toan thé can bd, nhan vién. Lanh dao va toan thé can bd, nhan vién luén all staff always understand thoroughly that the existence and development of the Company
thdu hiéu rang su ton tai va phat trién cia Tong cong ty HKVN di cung véi su tin yéu cua tightly links to customers’ trust.

khach hang.

We commit ourselves to:
Chung ta cam két:

Promote digital transformation in safety and quality. Develop and apply proactive SMS that
heading towards a predictive SMS concept. The system bases on statistical data analysis
and supports open sharing of information on all safety issues within the Company as well as
encourages all employees to report significant errors, potential hazards in business activities;

Thuc day chuyén doi sé trong céng tac An toan - Chat luong. Phat trién va ap dung Hé théng
quan ly an toan chu dong hudng téi HE thong quan ly an toan du bdo. Hé thong dua trén cac
d{ liéu théng ké va khuyén khich viéc chia sé cong khai cac thong tin vé an toan trong Tong
cong ty HKVN clng nhu khich |1é tat ca can bd, nhan vién bao céo vé céac sai loi, cadc mai nguy
hiém tiém an trong hoat déng san xuat kinh doanh;

Promote Safety Culture towards a generative level, focusing on Just Culture in which
employees must be accountable for their actionsand, inreturn, are provided assurance that
they will be treated in a fair manner following an incident or safety occurrence through
applying Behaviour Definition and Implementation Guide of Just Culture;

Thuc day Van héa an toan huéng téi muc Tién tién, chu trong Van hoa chinh truc, trong dé tat
ca can b, nhan vién chiu trach nhiém vé hanh dong clia minh va ho dugc dam bao doi xir mot
cach cdng bang sau moi su cd hay vu viéc an toan thong qua ap dung Bo dinh nghia hanh vi
va hudng dan thuc hién Van hoa chinh truc;

Proactively manage changes, identify hazards and manage safety risks In operation,

s X/ e YIS L TS K Y e I, : maintenance and training activities, analyze and eliminate or reduce associated risks;
#  (Chu dong quan ly su thay doi, nhan dien moi nguy hiem va quan ly rui ro an toan trong hoat

ddng khai thac, bdo dudng va huan luyén dao tao; phan tich va loai bd hay gidm thiéu céc rui
ro lien quan;

Ensure that each member of the Vietnam Airlines shall always consciously abide by the
requirements, regulations on safety - quality In operations with the continuous
Improvement of operation safety and health safety for our customers and the whole
company employees;

# PAam bao moi thanh vién trong Tong céng ty HKVN ludn co y thic ch&p hanh nghiém cac yéu
cau, quy dinh an toan chat lugng trong hoat dong véi viéc khéng nguing nang cao an toan khai
thac va an toan suc khoe cho khach hang ctiing nhu toan thé can bd, nhan vién;

Strictly apply safety and quality management system as described Iin the “Safety
Management System Manual” and “Quality Manual® in compliance with all requirements of
Reqgulatory Aviation Authorities, applicable legal requlations and always heading to the
highest aviation industry standards;

s Ap dung nghiém tuc céc hé théng quan ly an toan, chat lugng dugc mé ta trong “Tai liéu Hé
théng Quan Iy An toan” va “So tay Chat luong”, tuan thu theo cac yéu cau cla Nha chuc trach
Hang khong, cac quy dinh phap luat hién hanh clng nhu luén huéng téi cac tiéu chuan cao
nhat cia nganh hang khéng;

Provide sufficient resources and necessary conditions to implement Safety - Quality policy
and objectives. Continuously improve the management system, create reliable working
environment with the highest sense of responsibility in the entire Company to satisfy
customers demand and expectation.

Cung cap da ngudn luc can thiét dé thuc thi chinh sdch va muc tiéu an toan, chat luong. Lién
tuc cdi tién hé thong quan ly, tao moi trudng lam viéc tin cay, véi tinh than trach nhiém cao
nhat trong toan Téng céng ty HKVN nham dap Ung nhu cau va mong dgi clia khach hang.

h _ NN YN RIS N e / . AN ! /RS, The existence, development and prestige of Vietham Airlines are built on safety and quality of
SuU ton tai, phat trien va uy tin cua Vietnam Airlines dudc xay dung tren cd s¢ dam bao an toan va

f our service delivery.
chat qunti%/ /9{11/

TONG GIAM BOC PRESIDENT & CEO
ETNAM AIRLINES

| & Ha‘ng H3 - _— Le HOI'Ig Ha

Rev 04. Date: 22 Oct 2021



